PRIMARY EDUCATION IMPROVEMENT PROJECT (PEIP)

Terms of Reference

Communication and Promotional Campaign to raise public awareness on the 
Importance of knowledge and the role of the teacher in society

1. Background of the Project

The Ministry of Education and Science of the Republic of North Macedonia (MoES) implements the Primary Education Improvement Project (PEIP) and main objective is to improve conditions for learning in primary education. The project is implemented in urban, peri-urban and rural locations across the country. North Macedonia has recently undertaken important reforms of the preschool education and care system. To capitalize further on this important investment, the overall project supports the Government of the Republic of North Macedonia’s (MoES) to invest more, and more effectively, in the quality of teaching and learning in primary education. The PEIP project is organized around three main elements that need to be aligned in order to be complementary to each other. Two are system-level reforms regarding the development of a comprehensive national assessment program and enhancing competences of teachers, multi professional support teams and school leaders that would create the necessary enabling conditions, so the school teams are empowered with data on learning and up-to-date training. The third focuses on school-level interventions. Additionally, the PEIP project would strengthen sector management, project management and monitoring & evaluation.

2. Specific information/background regarding the assignment

Education is a human right, a powerful driver of development, and one of the strongest instruments for reducing poverty and improving health, gender equality, peace, and stability. It delivers large, consistent returns in terms of income, and is the most important factor to ensure equity and inclusion.

For individuals, education promotes employment, earnings, health, and poverty reduction. Globally, there is a 9% increase in hourly earnings for every extra year of schooling. For societies, it drives long-term economic growth, spurs innovation, strengthens institutions, and fosters social cohesion. 

The role of a teacher in education goes beyond teaching. In today’s world, teaching has immense responsibility, and a teacher has to carry out the part of being an external parent, counselor, mentor, role model, and so on.  By providing education, support, and dedication, teachers help students develop the skills and confidence needed for success. Their efforts not only influence individual lives but also contribute to the overall advancement of communities. Recognizing and valuing the work of teachers is crucial, as their commitment helps build a better, more informed society for everyone. Teachers are essential figures in shaping the next generations.  As society becomes more diverse, the teacher’s main role is to promote understanding and cooperation among students.
While improving teacher status involves addressing factors such as compensation, career advancement, entry criteria and teacher preparation, communication strategies can play an important role. A study of teacher status, mostly in OECD countries, shows that perceptions of teacher status and factors related to improving the status of teachers include building awareness of the complexity and intellectual demands of the job and teachers’ contributions to society. Technology can play a key role in such communication campaigns, with the rise of social media and electronic communication.

3. Objectives of the assignment

The objective of this assignment is to design an integrated campaign to open discussion on the important role that teachers play in society (e.g. in student learning and overall inhuman capital development and human flourishing) and drive action that will contribute to increasing the personal motivation and satisfaction of teachers, through improving their position (i.e. social status, public appreciation) in society. This campaign will engage stakeholders at all levels, including teachers, parents, students, community organizations etc. This consultancy will provide comprehensive support to the Ministry of Education and Science in implementing the public campaign. The consultant will work closely with relevant stakeholders to achieve these objectives.

Overall communication objective: Increase awareness among the public of the critical role that teachers play in delivering quality education and helping children fulfil their potential.
Specific communication objective:
1. Open public discussion on what it means to be a “great learner” focusing on increasing awareness that knowledge acquisition is not enough.

2. Open public discussion on fixed vs growth mindset and underlying beliefs people have about learning and intelligence. 

3. Open public discussion on why “teachers matter” most in improving student learning outcomes and quality education and the value of teachers in society.

4. Celebrate teachers that motivate learners and promote the characteristics that make them different to other teachers
5. Build support for policy reforms designed to give teachers more autonomy, competence and relatedness.

The consultant shall propose a strategy and produce high-quality know-how videos and written articles, social media posts, video clips, printed materials and similar media that will best reflect the importance of knowledge and the important role of the teachers in society.
The primary aims of this assignment are to:

· Propose a strategy and implement a national campaign to raise public awareness on the importance of knowledge and the teacher role in society 
· Create a clear communication strategy ensuring a marketing campaign taking all relevant channels into account.

· Create visual identity including key messages.

4. Target groups

For this assignment, the following target groups in North Macedonia have been identified:

1. General public;
2. Teachers;
3. Parents;
4. Students.
5. Scope of Work

The Consultant will support the work of the Ministry of Education and Science (MoES) with regards to the Importance of the teacher role in the society and student learning with the following scope of work:

Phase 1 (First 3 months):

· Together with MoES organise one-day workshop with key stakeholders to seek feedback and build coalition for campaign.  MoES to identify and invite stakeholders and work with consultant to define agenda. Consultant to present concepts and jointly facilitate sessions; agency to organise venue and catering for 35 people. The sessions will be used to actively engage participants to further develop messaging and concepts. 

· Production of social media campaign aimed towards showing gratitude to teachers for their work  
· Conceptual (scenario and directed) social media videos (minimum of 2 and maximum of 4)
· Production of at least two (2) real life social media videos focusing on children and their thank you messages (at least one in Macedonian, one in Albanian language). 

· Social media activation to trigger discussion – focus on posts capturing key messages using real-life teachers; parents and students. Consultant to propose

· 1 month media buying to include: radio, sponsored ads for social media (Meta), online media
· Printing and distribution of total of 1000 posters for the primary schools in the country in all five (5) languages of instruction (the total amount of 1000 posters will be divided in 5 parts, i.e for each language to have a specified amount of posters with a quantity as instructed)
Phase 2 (Months 3-6):

· Production of social media campaign aimed towards motivated teachers, motivated learners, investing in teachers and learners
· Conceptual (scenario and directed) social media videos (minimum of 2 and maximum of 4)
· Production of at least two (2) real life social media videos focusing on students who work with teachers. The hero should be primary school teacher, consultant to propose various options. (at least one in Macedonian, one in Albanian language). 
· Social media activation to trigger discussion – focus on posts capturing key messages using real-life teachers; parents and students.

· 1 month media buying to include: radio, sponsored ads for social media (Meta), online media
· Printing and distribution of total of 1000 posters for the primary schools in the country in all five (5) languages of instruction (the total amount of 1000 posters will be divided in 5 parts, i.e for each language to have a specified amount of posters with a quantity as instructed)
Phase 3 (Months 6-9):
· Production of social media campaign aimed towards the aspect that grades matter, but they do not guarantee greatness, mindset determines whether or not we fulfil our potential, striving for greatness or similar, ensuring the messaging that teachers matter most is incorporated. 
· Conceptual (scenario and directed) social media videos (minimum of 2 and maximum of 4)
· Production of at least two (2) real life social media videos focusing on real human stories (at least one in Macedonian, one in Albanian language). 
· Social media activation to trigger discussion – focus on posts capturing key messages using real-life teachers; parents and students. 
· 1 month media buying to include: radio, sponsored ads for social media (Meta), online media
· Logistic, branding and promotion support for 6 “Talks on Teaching” events:  in  Prilep/Bitola (1 event); Gostivar/Tetovo (1 event);  3) Strumica (1 event);  4) Kumanovo (1 event); and Skopje (2 events) -– TEDx style talks with experts and prominent teachers; events should include engaging moderator who through entertainment/comedy reminds audiences of the absurdities in current practices in a non-judgmental way; they should also include youth engagement element to remind audiences of the primary purpose of the teaching. Events designed to be well attended (i.e. full capacity of the largest Municipality cultural centre or Theatre or hall)
· Printing and distribution of total of 1000 posters for the primary schools in the country  in all five (5) languages of instruction (the total amount of 1000 posters will be divided in 5 parts, i.e for each language to have a specified amount of posters with a quantity as instructed)
6. Reporting obligations

The Consultant shall submit the following reports for the implementation of the activities:

· Inception report

· Report on implementation of Phase 1

· Report on implementation of Phase 2

· Report on implementation of Phase 3

· Final report  
All products, materials and reports need to be approved by the MoES prior to production, publication, distribution and/or dissemination. The Consultant shall work closely with MoES PR Unit and with PEIP PMU. The Consultant shall report to the Minister of Education and Science and/or other persons designated by MoES.
7. Intellectual property 

The Ministry of Education and Science shall, solely and exclusively, own all rights in and to any work created in connection with this assignment/contract, including all data, documents, information, copyrights, patents, trademarks, trade secrets, or other proprietary rights in and to the work. The consultant is not allowed to post or publish (electronically or in print) any project-related information without the explicit permission of the Ministry of Education and Science.

8. Consultants Qualification 

The Consultant (firm) shall possess the following relevant qualifications and present documents confirming the qualifications for the purpose of creating the shortlist:

COMPANY QUALIFICATIONS
· General experience: minimum of 10 years of proven ongoing experience in creating and implementing campaigns for raising public awareness on important social aspects (30 pts)

· Specific similar experience on at least 30 similar assignments for creating and implementing campaigns for raising public awareness, as well as experience in multidisciplinary-integrated communications, especially in the area of education; (50 pts)
· The Consultant shall have the organizational capacity and available appropriate skills among staff to satisfy the needs of this assignment. The consulting team assembled to implement the project should be composed of experts with strong knowledge as per the below requirements. (20 pts)
KEY STAFF MINIMUM QUALIFICATIONS:
(a) Team Leader 
· At least 15 years of experience in creating and implementing campaigns for raising public awareness including experience in management of teams for creating and implementing campaigns for raising public awareness management;

· Experience in coordinating awareness programs and experience in quality assessment of various initiatives and products;

· Strong management skills proven through successful projects;

· Strategic thinking abilities;

· Sound understanding of communication tools and mechanisms, including abilities for research data analysis; 


· Sound understanding of public policies;

· Established contacts with media and relevant organizations;

· High professional integrity;

· Proven capability for team work
· Proficiency in English and Macedonian.
(b) Communication Strategist 
· At least 5 years of experience in creating communication strategies for campaigns for raising public awareness; 

· Proven capability for team work
· Proficiency in English and Macedonian.
(c) Expert for development of creative strategy 
· At least 5 years of experience in creating creative strategies for campaigns for raising public awareness;

· Proven capability for team work
· Proficiency in English and Macedonian.
(d) Expert for development of PR strategy 
· At least 5 years of experience in creating and implementing PR strategies including organization of meetings, press conferences and other types of PR events; 

· Sound relations with media
· Proficiency in English and Macedonian.
(e) Event Manager 
· At least 5 years of experience in organizing and providing integrated services for full logistical support and implementation of events including experience in managing teams for event organization; 

· Sound relations with suppliers for technical and logistical equipment

· Proficiency in English and Macedonian.

Upon completion of the first phase (shortlisting) and selection of the best qualified Consultant, all key experts proposed in the technical proposal (second phase of selection) will be evaluated against the above qualification requirements.

9. Contract Arrangements

The Contract will be lump sum. Payment shall be made upon submission of reports/deliverables. The duration of this contract shall be 12 months. The expected start of the services is February 2025. 

